Jupiter Farms Community Elementary School
SAC Meeting- January 31, 2024

1. Meeting called to order/Determination of Quorum-meeting called to
order at 3:08 by Mr. Rebholz.

2. Welcome and Introductions
Present:
Michael Rebholz
Suzanne Matuella
Kristina Sanford
Rebecca Barrow
Anne Shimkus
Andrew LaRoe
Abby Vita
Jason Ballard

Agenda:

3. Adoption of Agenda with flexibility:
No objections to adopting the agenda with flexibility.

4. Adoption of Previous Minutes with flexibility:
No objections to adopting the previous minutes with flexibility.

5. Public Comments Specific to Non-Agenda Items:
e None

6. New Business:
Principal's Report: (Slide presentation)-Mrs. Matuella:
A. Testing: Progress Monitoring 2 Results:

e This is a new test so the data is not yet available to help make
predictions about growth and patterns of performance.

e Ms. Matuella reviewed scores by grade level comparing end
of year performance(last year) to mid year of the following
year.

e Grade levels/teams have individual plans to target growth.

B. Boosterthon: The first callout was just sent yesterday. Raising
money for computers for media center, shredder, and house
initiatives.

C. A+Money (vote needed): Staff voted for how A+ money should
be shared. Three options were given as follows: equal shares



among all full time employees for 2022-20233, 75% share to
instructional staff/25% non instructional staff, and/or none of the
above.

The staff voted for equal shares among all staff.

*The SAC committee unanimously voted to approve
sharing A+ Money in equal shares among all full time
staff.

D. Treasurer’s Report:
e SY24 balance -$2,008.14

Public Comments Specific to Agenda Items(2 minutes/person):

e Mrs. Vita asked if scores (PM2) are available for the district. Ms. Matuella
reported that there are and, at this time, JFCES is below Marsh Point on the
district list; whereas we are typically achieving about the same as Marsh Point.

e Mrs. Sanford explained that the nature of this new test is different from what was
used before and students cannot skip answers and go back. They are now having
to learn to ‘take the best guess’, which is different from the testing strategies
taught before.

e Mrs. Shimkus requested that the incentives for students to participate in
Boosterthon be shared with families in the next callout. Mrs. Sanford and Ms.
Matuella agreed that this would be good to provide families with this
information.

Future Meeting Dates:
e Mar. 13, Apr 10, May 8

Mr. Rebholz adjourned the meeting at 3:27 with no objections.



